
Setting and accomplishing goals is not the easiest task. Sometimes things will not go according to 
plan. If something doesn't work out the first time try again. You define your success. Failure is only 

when you give up completely.   

1. The lodge exists to fulfill the Mission and Purpose of the Order of the Arrow. That is our 
vision ( our big picture of success ).  

 The mission of the Order of the Arrow is to fulfill its purpose as an integral part of the Boy Scouts of 
America through positive youth leadership under the guidance of selected capable adults. 

 As Scouting’s National Honor Society, our purpose is to:  

• Recognize those who best exemplify the Scout Oath and Law in their daily lives and through that 
recognition cause others to conduct themselves in a way that warrants similar recognition. 

• Promote camping, responsible outdoor adventure, and environmental stewardship as essential 
components of every Scout’s experience, in the unit, year-round, and in summer camp. 

• Develop leaders with the willingness, character, spirit and ability to advance the activities of their 
units, our Brotherhood, Scouting, and ultimately our nation. 

• Crystallize the Scout habit of helpfulness into a life purpose of leadership in cheerful service to others. 
 

A goal is the end towards which effort is directed.                                              
 

3. To begin the goal setting process, ask yourself three questions: 
1. Where am I now? 
2. Where do I want to be? (Your vision) 
3. How am I going to get there? (Your goals) 

 
4. In order for goals to be effective, they need to be S.M.A.R.T. Goals. 

SPECIFIC: specific means clear and understandable. The goal should clearly define what is to be 
accomplished. Everyone needs to know exactly what's involved.  
MEASURABLE: how do you know when you are done? You should be able to assess the progress of 
your goal. You need a way of measuring your goal so that you know when you have accomplished it 
ACTIONABLE: it can be done. Setting yourself up for failure serves neither you nor your team. It is 
capable of being broken down into a plan.  
RELEVANT: all goals need to be related to achieving the vision, no matter how large or how small 
they are. If the goal isn't connected to reaching the vision, then why are you doing it? 
TIMELY: completing goals needs to happen within a certain period of time. Otherwise, you can get 
stuck pursuing one goal and not move forward with your vision. Predict how long it will take.  

 
5. Some more tips for setting goals:  

• Set positive goals  
• Be precise  
• Set priorities  
• Write goals down 
• Set performance goals, not outcome goals 

 
6. The best advice for putting goals into action is to JUST DO IT.   

• Refer to plan often 
• Communicate, communicate, communicate (your plan) 
• Follow up and follow through 
• Constantly evaluate your progress  
• Use backdating calendars! 

SETTING GOALS AND PUTTING THEM INTO ACTION 
 


